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ABSTRACT 

The growing demand for authentic cultural experiences has increased global attention toward indigenous-based 

tourism development. However, many indigenous communities face challenges in balancing cultural preservation with 

economic innovation. This study proposes a strategic framework for optimizing traditional weaving crafts as a driver 

of sustainable cultural tourism innovation within the Baduy Indigenous Community of Desa Kanekes. Drawing upon 

concepts of indigenous knowledge systems, community-based tourism, and sustainable value creation, this research 

employs a qualitative case study approach. Data were collected through literature analysis, field observations, and 

stakeholder mapping, focusing on the cultural meaning, production processes, and communicative narratives embedded 

in Baduy weaving traditions. The findings reveal that traditional weaving is not merely a handicraft product but a 

symbolic representation of customary law, environmental ethics, and social identity. By integrating product innovation 

(design adaptation and ethical branding), narrative innovation (heritage storytelling), and community governance 

mechanisms, weaving crafts can function as a strategic platform for sustainable tourism development. The proposed 

framework emphasizes cultural integrity, participatory stakeholder engagement, and local value chain strengthening to 

prevent commodification risks. Practically, it offers a culturally grounded model that supports heritage preservation 

while enhancing community-based economic resilience 
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1. INTRODUCTION 
Contemporary dynamics of globalization often 

place indigenous communities in a dilemma; they are 

frequently forced to choose between maintaining 

tradition as a static entity or succumbing to the tide of 

tourism commodification that erodes local values [1]. 

The Baduy Indigenous Community in Kanekes Village, 

Banten, stands as a notable exception due to their 

steadfast adherence to the pikukuh principle—a way of 

life that prioritizes harmony with nature and strict 

limitations on external technological intervention. Within 

this landscape, traditional Baduy weaving transcends its 

function as a mere garment commodity; it serves as a 

"cultural text" that communicates social identity and the 

sovereignty of customary law. Regarding the 

philosophical value of traditional fabrics, every manually 

produced pattern symbolizes an ascetic life philosophy 

and profound spiritual devotion, sharply contrasting them 

with the instantaneous nature of mass culture [2]. 
For women in the Baduy community, weaving is 

a manifestation of domestic independence as well as a 

form of symbolic communication regarding the moral 

boundaries passed down through generations. The use of 

natural materials and the time-intensive production 

process provide tangible evidence of their environmental 

ethics [3]. Sustainable tourism emphasizes that such 

indigenous knowledge is an invaluable asset in 

strengthening long-term economic resilience. The 

uniqueness of motifs, such as the Awi Gede inspired by 

bamboo structures, is not merely an aesthetic ornament 

but a representation of local wisdom in perceiving an 

ecosystem that must be shielded from the destructive 

influences of the outside world [4]. 
However, the integrity of weaving as a sacred 

artifact now faces existential threats from the penetration 

of mass tourism models that tend to be exploitative [5]. 

Market pressures often demand rapid and low-cost 

production, which in turn reduces the philosophical depth 

of weaving to a mere visual object intended to satisfy the 

"tourist gaze." Cultural tourism discourse suggests that 

without management rooted in local values, 

commodification will inevitably lead to cultural 

alienation [6]. This phenomenon causes artisans to lose 

their emotional and spiritual connection to their work as 
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they become trapped in quantitative sales targets, 

creating a tension between urgent economic needs and 

the moral obligation to preserve the originality of 

ancestral traditions. 
A clear demarcation is required between 

commercial interests and the sacred private spaces of 

indigenous peoples. The success of tourism development 

in sensitive areas like Kanekes heavily depends on the 

extent to which the local community is granted full 

sovereignty to independently control their cultural 

narrative. The community-based tourism model must 

guarantee that indigenous peoples remain the primary 

subjects who determine the boundary between what may 

be consumed by the public and what must remain 

protected as customary secrets. Without this autonomy, 

tourism will only serve as a channel for cultural 

extraction that ultimately marginalizes indigenous 

inhabitants in their own land [7]. 
 

2. LITERATURE REVIEW 
2.1 Community-Based Tourism as an Instrument of 

Self-Reliance 
Community-Based Tourism (CBT) essentially 

transcends a mere technical model of destination 

management [8]; it is a development philosophy that 

positions local communities as the supreme sovereign 

over their cultural assets and natural resources. In this 

perspective, indigenous peoples are no longer viewed as 

objects of spectacle, but as decision-making subjects who 

determine the direction of development within their own 

territory [9]. The success of CBT implementation must 

not be measured reductionistically through visitor 

volume alone, but by the extent to which the community 

maintains absolute control over the cultural narrative and 

the equitable distribution of economic benefits. Without 

this autonomy, tourism risks falling into neo-colonial 

practices or becoming a new instrument of exploitation 

by external actors who pursue financial gain without 

regard for the preservation of the local social order [10]. 
Within the Baduy Indigenous Community, the 

application of CBT principles functions as a crucial 

defense mechanism amidst the rapid flow of 

modernization and the penetration of global lifestyles. 

This model allows the Kanekes people to filter external 

cultural influences entering through tourism interactions 

without losing access to opportunities for independent 

economic improvement [11]. Autonomous and 

participatory tourism management ensures that every 

recreational activity remains within the corridors of 

pikukuh—the mutually agreed-upon customary 

mandates. Community sovereignty in determining the 

boundaries of social interaction is the primary key to 

minimizing the risk of culture shock and preventing 

rogue commodification practices that could potentially 

damage the sanctity of indigenous identity [12]. 
Furthermore, CBT in the Baduy region serves as 

a strategic bridge connecting tradition preservation 

efforts with ethical economic innovation. By placing 

customary institutions as the highest authority in the 

tourism value chain, the potential of weaving crafts can 

be optimized as a primary attraction laden with 

philosophical and sociological meaning. The core 

strength of cultural tourism lies in the originality of the 

narrative delivered directly by the culture's owners. 

Through this approach, tourism is no longer positioned as 

a threat to customary continuity but transforms into a 

supporting pillar that strengthens the Baduy community's 

bargaining power in the global market. This ensures that 

economic progress moves in tandem with the 

safeguarding of ancestral values they have nurtured for 

centuries as a resilient collective identity[13]. 
2.2 Dynamics of Local Knowledge and Indigeneity 

Local knowledge in Baduy weaving production is 

a crystallization of accumulated cross-generational 

wisdom encompassing profound ecological 

understanding. This process involves mastering intricate 

techniques, from identifying and extracting natural fibers 

to applying botanical dyeing methods that are fully 

aligned with environmental preservation principles. The 

survival of indigenous peoples in the contemporary era 

depends heavily on the resilience of their local 

knowledge systems in mitigating destructive 

modernization pressures. For the Baduy people, this 

knowledge is not merely a static technical skill, but a 

living entity continuously passed down as the foundation 

of cultural sovereignty and a fortress for identity defense 

amidst global change [14]. 
Indigeneity is understood as the capacity of 

indigenous peoples to maintain the essence of ancestral 

values—such as the use of geometric patterns rich in 

philosophical and theological meaning—while 

performing functional adaptations to dynamic modern 

demands. The steadfastness in maintaining traditional 

weaving techniques using backstrap looms (gedogan) 

without machine assistance is not a form of technological 

backwardness or inability to adapt. On the contrary, it is 

a firm ideological statement regarding the harmonious 

interconnection between humans and the universe in 

accordance with the pikukuh mandate. The local wisdom 

embedded in traditional craft products is a vital social 

capital for maintaining identity originality amidst 

standardized global products that tend to be uniform and 

devoid of deep spiritual meaning [15]. 
Furthermore, the adaptation process undertaken 

by the Baduy community must be internal and organic, 

where change occurs through the consensus of customary 

institutions without uprooting the spiritual values 

attached to each motif. Every motif, such as Awi Gede or 

Poleng Hideng, functions not only as an aesthetic 

decorative element but also as an instrument for 

preserving the community's collective memory [3]. 

Therefore, innovation in weaving production must not be 

imposed from an external mechanization standpoint 

chasing quantitative efficiency; rather, it must grow from 

within as a form of traditional evolution that respects the 

boundaries of customary sanctity. Thus, local knowledge 

remains the primary instrument in maintaining cultural 

purity while serving as a basis for a sustainable creative 
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economy for the Kanekes people without sacrificing their 

social integrity. 
2.3 Value Innovation Through Heritage Storytelling 

In the contemporary cultural tourism landscape, 

the innovation paradigm has shifted from mere physical 

product transformation toward the strengthening of 

subtle value dimensions. Innovations forced upon 

physical forms often risk obscuring original identity and 

severing the historical ties between an artifact and its 

owner community. Conversely, value innovation 

focusing on communication strategies for a global 

audience becomes far more relevant in maintaining 

authenticity. Heritage storytelling is a crucial instrument 

capable of creating significant added value for 

handcrafted products. Through the power of narrative, a 

piece of Baduy weaving is no longer viewed 

reductionistically as a functional textile commodity, but 

transforms into a communication medium articulating 

profound values of patience, customary obedience, and 

ecological harmony[16]. 
The transformation from a physical product to a 

narrative product allows Baduy artisans to position their 

work within a more appreciative and ethical market 

segment. Modern consumers, particularly in special 

interest tourism niches, tend to value the creative process 

and philosophical background behind a product more 

than just the price tag. Authentic narratives in cultural 

products act as an emotional bridge connecting tourists 

with local wisdom, thereby creating a more meaningful 

and transformative travel experience. By communicating 

the details of the intricate and manual production process, 

the Baduy community is indirectly conducting cultural 

education that positions them as subjects safeguarding 

tradition, rather than passive objects of trade [6]. 
Moreover, the use of heritage storytelling serves 

as an identity protection tool amidst the proliferation of 

mass-produced imitations from industrial machinery. 

The narrative organically attached to traditional craft 

products provides a "soul" (aura) that cannot be 

replicated by manufacturing logic. In the context of 

sustainable tourism, narrative innovation supports the 

economic viability of indigenous peoples by attracting 

tourists conscious of fair trade ethics. Integrating noble 

customary values with ethical marketing communication 

strategies will strengthen the bargaining position of local 

products in the international market. Through this 

approach, Baduy weaving maintains its cultural purity 

while moving dynamically as a resilient tourism 

innovation instrument in the digital age. 
2.4 Cultural Resilience and Anti-Commodification 

Strategies 
A review of contemporary sociology of tourism 

literature shows that commodification often becomes a 

paradoxical trap for indigenous tourism; on one hand, it 

promises financial gain, but on the other, it risks reducing 

spiritual values to mere shallow spectacles. As previously 

stated, protecting cultural integrity requires a firm 

mitigation strategy by rigidly distinguishing between 

"profane space" for economic circulation and "sacred 

space" that is private and exclusive to community 

members. In the Baduy region, this strategy is manifested 

through physical access restrictions for tourists and the 

prohibition of electronic documentation in certain areas, 

particularly in Inner Baduy (Baduy Dalam). This practice 

is not merely a form of social isolation, but an instrument 

of cultural sovereignty to ensure the essence of tradition 

is not distorted by the often-extractive demands of the 

global market [17]. 
The cultural resilience practiced by the Kanekes 

community ultimately transforms into a formidable 

social capital within the tourism ecosystem. The 

resilience of indigenous peoples in maintaining their 

cultural autonomy creates a unique and high-value 

tourism appeal because of an authenticity untouched by 

industrial standardization logic. By maintaining a healthy 

distance from total commercialization, the Baduy people 

have successfully positioned themselves as subjects with 

agency, rather than passive objects in the tourism 

industry chain. This phenomenon proves that the success 

of cultural tourism does not always correlate linearly with 

the level of openness, but rather with the community's 

capacity to negotiate their identity boundaries amidst the 

currents of modernity. 
Furthermore, the strategic framework proposed in 

this research stands on the fundamental premise that 

identity protection is a prerequisite for achieving 

economic sustainability. In the experience-based tourism 

industry, the aspects of scarcity and originality are the 

most valuable economic assets. By maintaining strict 

customary rules in the weaving process and limiting 

certain interactions, the Baduy community is indirectly 

implementing an anti-commodification strategy that 

actually enhances their brand equity in the eyes of high-

value tourists. Cultural integrity is a form of long-term 

investment; when a tradition remains pure, it will possess 

a resilient appeal against the fluctuations of temporary 

and superficial tourism market trends. 
 

3. METHOD 

This research employs a qualitative approach to 

explore in-depth the complexities of the weaving craft 

phenomenon within the indigenous tourism ecosystem. 

An intrinsic case study design was selected because this 

study does not merely seek to make generalizations; 

rather, it aims to understand the uniqueness and depth of 

subjective meanings, philosophical values, and social 

dynamics surrounding the Baduy Indigenous Community 

in Kanekes Village, Lebak Regency, Banten. As 

explained by Yin, the case study method allows 

researchers to maintain the holistic and meaningful 

characteristics of real-life events [18]. This location was 

intentionally designated given its anomalous 

characteristics; on one hand, it enforces extremely strict 

customary rules (pikukuh) against modernization, yet on 

the other, it simultaneously serves as a cultural tourism 

destination with global appeal. 

The data collection process was conducted 

through triangulation techniques to ensure the credibility 
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and depth of information. This involved participant 

observation of the weaving production process, as well as 

in-depth interviews with customary leaders (Jaro), 

women artisans, and tourism-related stakeholders. 

According to Creswell and Poth, the diversity of data 

sources in qualitative research is crucial for capturing 

multilayered realities [19]. In addition to primary data, 

this study also conducted a document analysis of regional 

tourism policies and contemporary sociology-

communication literature to dissect the position of Baduy 

weaving within the discourse of sustainable 

development. The data analysis technique in this study 

refers to the interactive analysis model developed by 

Miles, Huberman, and Saldaña [20]. 

 

4. FINDINGS AND DISCUSSION 
4.1 Weaving as a Manifestation of Symbolic 

Communication and Cosmological Ethics 
The findings of this research confirm that within 

the social structure of the Kanekes community, Baduy 

weaving transcends its function as a mere functional 

textile commodity. This artifact serves as a highly 

complex instrument of non-verbal communication, 

representing the reciprocal relationship between humans, 

the Creator, and the universe within a cosmological unity 

[21]. Iconic motifs such as Awi Gede (large bamboo) and 

Poleng Hideng are not merely visual aesthetic elements 

to satisfy the tourist gaze, but symbols of obedience to a 

sacred natural order. The use of deep, dark colors—such 

as black and indigo derived from Indigofera paste—

which dominate Inner Baduy weaving, reflects values of 

asceticism, simplicity, and an ideological rejection of 

worldly luxury perceived as detrimental to spiritual 

purity. As previously discussed, every manually woven 

pattern is an embodiment of prayer and a reminder of the 

moral boundaries that must be upheld by every individual 

within the indigenous community to maintain cosmic 

harmony [2]. 
The production process, conducted entirely 

through traditional means a practice locally reflecting a 

form of "tested patience" serves as a stark antithesis to 

the logic of global industrialization that idolizes speed 

and efficiency. Strict customary prohibitions against 

machine technology, including Non-Machine Weaving 

Tools (ATBM) and especially industrial manufacturing, 

render every piece of cloth physical evidence of absolute 

loyalty to ancestral law (pikukuh). According to Putra and 

Setyawati, persistence in maintaining these ancient 

techniques is a form of symbolic resistance against mass 

consumer culture, which often neglects human and 

spiritual aspects in production. Consequently, Baduy 

woven cloth carries a powerful narrative of process 

integrity, possessing a high level of authenticity that 

cannot be replicated by any modern manufacturing 

industry [5]. 
This uncompromising authenticity eventually 

transforms into cultural capital with immense intrinsic 

value in the contemporary tourism landscape. Currently, 

global tourism market preferences are shifting 

significantly from the mere consumption of material 

objects toward a search for sustainability and authentic 

experiences. The economic value of an indigenous 

artifact lies precisely in the "honesty" of its process and 

the depth of its underlying philosophical meaning, rather 

than in production volume or product standardization. In 

the context of tourism in Kanekes Village, this 

phenomenon grants Baduy artisans a unique bargaining 

position; they do not merely sell fabric, but offer a 

philosophy of life in harmony with nature a value of 

"purity" that is increasingly rare and highly sought after 

by global travelers conscious of cultural conservation [4]. 
4.2 Value Transformation: Integrating Product 

Innovation, Narrative, and Governance 
To position Baduy weaving as a pillar of 

sustainable tourism innovation, this research formulates 

a value transformation model based on three 

interdependent strategic pillars. This model is 

systematically designed so that indigenous peoples are 

not merely spectators or peripheral objects in the tourism 

industry, but act as primary agents controlling the 

direction of their cultural development and economic 

sovereignty. 
Optimization is achieved by transforming woven 

cloth into derivative products relevant to contemporary 

lifestyles, such as laptop bags, high-end fashion 

accessories, and minimalist interior decor. It is crucial to 

emphasize that this innovation is carried out carefully 

without intervening in or altering the sacred motif 

patterns prohibited by custom. Design adaptation focuses 

solely on the product’s utility, while the motifs, weaving 

techniques, and raw materials retain their pure 

originality. According to Pratama et al., a product 

adaptation strategy that respects tradition is an effective 

form of cultural branding to reach progressive modern 

markets without eroding the identity and integrity of the 

artisans [22]. 
Within the framework of sustainable tourism, the 

sale of weaving must no longer be viewed as a purely 

transactional activity. The commercialization process 

must be accompanied by educational efforts through 

"story cards" explaining the profound philosophy behind 

the motifs and the spiritual journey of the artisan. 

Powerful narratives possess the discursive strength to 

shift the buyer’s position from a mere transactional 

consumer to a heritage supporter. This creates significant 

emotional added value, making tourists willing to 

provide higher financial appreciation for manual Baduy 

products compared to generic, factory-made textiles. The 

knowledge of the "soul" behind the fabric is what builds 

strong consumer loyalty within a value-based tourism 

ecosystem [16]. 
Strengthening local institutions, such as women’s 

artisan groups or indigenous-based village cooperatives, 

is a crucial prerequisite for breaking the dominance of 

middlemen who often engage in price extraction at the 

producer level. By making customary institutions or local 

collectives the primary gateway for distribution, 

economic benefits can be distributed more equitably, 

transparently, and accountably. This is a tangible 
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manifestation of the local value chain concept, which 

strengthens independent economic sovereignty. A 

participatory governance system ensures that the 

economic surplus from tourism truly returns to the 

indigenous community, which in turn reinforces their 

collective motivation to continue preserving ancestral 

heritage as a future asset [23]. 
4.3 Navigating Risk: Mitigating Commodification in 

Sacred-Profane Spaces 
One of the most critical findings in this research is 

the urgency of establishing clear demarcations between 

cultural aspects accessible to the public (commercial) and 

elements that must remain closed to the outside world 

(private-sacred). In contemporary cultural tourism 

discourse, uncontrolled mass commodification poses a 

significant risk of distorting the spiritual meaning of 

weaving, reducing it to a mere aesthetic decorative object 

devoid of its original "soul" and social context. To 

mitigate this risk, the strategic framework proposed in 

this study emphasizes the absolute authority of customary 

institutions in rigidly defining "sacred zones" and 

"profane zones." This strategy ensures that indigenous 

peoples maintain full agency over the narrative and 

representation of their identity in a global market that 

tends to homogenize values[24]. 
Technically, this mitigation is implemented 

through strict prohibitions against producing certain 

motifs that are traditionally reserved for ritual ceremonies 

or internal family circles, thus forbidding their 

production for commercial or tourism purposes. 

Paradoxically, this restrictive phenomenon increases the 

exclusivity and authenticity of the destination in the eyes 

of high-quality tourists with high cultural literacy. By 

maintaining a healthy distance between exploitative 

market interests and sacred ritual spaces, the Baduy 

Indigenous Community can absorb economic benefits 

from the tourism sector without compromising the 

spiritual integrity they have maintained for centuries as a 

form of cultural resilience [25]. 
Furthermore, collective awareness of these 

boundaries is key to ensuring that tourism innovation 

does not mutate into a "cultural invasion" that disrupts the 

social order in Kanekes Village. The sustainability of an 

indigenous destination depends heavily on the 

community's ability to negotiate economic interests 

without violating fundamental taboos or customary 

prohibitions. Safeguarding sacred motifs serves as an 

identity anchor preventing the dilution of meaning caused 

by dehumanizing mass production. Echoing this 

sentiment, customary authority in determining the limits 

of commodification is the most effective form of 

collective intellectual property protection in maintaining 

the dignity of local culture amidst the onslaught of 

instantaneous global tourism trends [26]. 
 

5. CONCLUSIONS 
This research asserts that tourism innovation in 

indigenous territories must not be measured solely by 

quantitative indicators, such as visitor numbers or 

turnover growth, but must instead be rooted in the 

parameters of cultural resilience. The exploitative 

tourism development paradigm must be replaced by a 

model that honors local integrity, where traditional 

Baduy weaving is positioned not merely as an exotic 

souvenir, but as a communication medium and a strategic 

pillar for sustainable cultural innovation. The immense 

potential of Baduy weaving as a driver for the creative 

economy lies in the authenticity of its nature-aligned 

production process a value that is highly relevant to 

current global green tourism trends. 
Through the strengthening of heritage storytelling 

and ethical product innovation, the Baduy community 

can reach market niches that are more appreciative of 

humanitarian and environmental values. This strategy 

enables an increase in added value without sacrificing the 

sanctity of motifs or violating the pikukuh (customary 

mandates) that prohibit the use of machine technology. 

Furthermore, the implementation of a participatory and 

inclusive framework is key to ensuring that every 

economic benefit generated is distributed equitably 

among local artisans, thereby strengthening the domestic 

value chain in Kanekes Village. 
The optimization of this weaving craft represents 

an effort to harmonize modern tourism with ancestral 

traditions. By placing customary institutions and women 

artisans as the primary subjects of governance, the Baduy 

Indigenous Community can improve their economic 

standards and welfare without losing their core identity. 

The success of this model is expected to serve as a 

benchmark for cultural tourism development in other 

indigenous communities, where the preservation of the 

environment and tradition is no longer viewed as an 

obstacle, but rather as the most valuable social and 

economic capital for a sustainable future. 
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